
Structuring the Solution

When Memorial Hospital of South Bend transitioned to independent 
billing, one objective was to switch South Bend Emergency Physicians 
to an independent billing model. Until that point, the hospital had handled 
emergency room (ER) billing itself and paid South Bend a fixed hourly 
rate based on the total number of hours that physicians staffed the ER. 

The challenge was that South Bend did not have the in-house resources 
or expertise to handle billing on its own. “Billing was like a black box to 
us,” said Dr. Dennis P. Erdman, MD, President of South Bend Emergency 
Physicians. “We needed an expert who could create and implement a 
billing process from the ground floor to support an independent model.” 

To find the billing and other business support it needed, South Bend 
contacted the AAEM Physicians Group, part of the American Academy of 
Emergency Medicine (AAEM), which referred South Bend to R1 RCM®.

R1 helped South Bend develop a new model that would accommodate its  
independent billing needs. The key to success? Working together with 
South Bend and the hospital to create a performance-based contract 
that zeroes in on improving several metrics: left without being seen, door 
to provider, length of stay for both admitted and discharged patients, and 
patient satisfaction. 

One advancement driving this higher performance is TOPS (Tool to  
Optimize Physician Scheduling), which helps align staff availability with 
patient arrival. TOPS performs a deep dive analysis to help adjust  
clinical staffing levels in the ER by the day of the week and hour of the 
day. The goal: optimize staffing to ensure adequate and timely care is 
available to meet patient volume demand and thereby improve quality  
and patient satisfaction. 

THE CHALLENGE

Successfully transition to an  
independent billing model.

THE SOLUTION

The comprehensive practice  
management services of R1 RCM:

 ▪ Provide R1 billing and contract 
expertise, while serving as a  
business liaison between South  
Bend and the hospital

 ▪ Integrate Advanced Practice  
Providers (APPs) to add cost- 
effective staff and help improve 
performance metrics

THE RESULTS

Avoid overstaffing by aligning  
coverage more effectively with  
patient arrivals

Fewer people left without being seen

Shorter time from door to provider

Decrease in length of stay (LOS) for 
admitted and discharged patients

Increase in patient satisfaction

South Bend Emergency Physicians is a democratic, independent physician group 
that has staffed the emergency department at the Memorial Hospital of South 
Bend, Indiana for decades. Dozens of ER physicians and other ER clinicians see 
more than 60,000 patients per year. R1 provides key business tools, including 
the education and expertise to help South Bend successfully transition to an 
independent billing model.

Building Best Practices from the Ground Up
How R1 RCM Helps South Bend Emergency Physicians  
Forge a Stronger Health System Relationship
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INDEPENDENT PRACTICES  
ARE THRIVING IN THE NEW  
HEALTHCARE WORLD.  
WE’RE HERE TO HELP.
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ABOUT R1 RCM

R1 RCM is a leading provider of technology-enabled RCM services which transform and solve 
revenue cycle performance challenges across hospitals, health systems and group physician 
practices. R1’s proven and scalable operating models seamlessly complement a healthcare 
organization’s infrastructure, quickly driving sustainable improvements to net patient revenue  
and cash flows while reducing operating costs and enhancing the patient experience. 

Learn more at r1rcm.com or contact us contact@r1rcm.com.

R1 helped us rebuild our  
contracts from the ground up  

in order to successfully transition  
to independent billing. Now,  

we can focus more on 
delivering quality care.

Dr. Dennis P. Erdman, MD

President, South Bend  
Emergency Physicians

Filling the Gaps in Patient Care

A foundation of the new model was adding Advanced Practice Providers 
(APPs) to the South Bend staff. APPs such as nurse practitioners (NPs) and 
physician assistants (PAs) are healthcare providers who can supplement 
emergency department coverage at lower cost while providing effective and 
quality care.

APPs have played a key role in improving South Bend’s performance metrics 
by supporting the important work South Bend ER physicians are already  
doing. With more clinicians staffing the ER, South Bend can now handle  
more patients, faster. “Adding APPs to our ER team has made a significant 
difference in improving patient flow,” Erdman said. 

Working closely with both South Bend and the hospital, R1 functions as a 
bridge between the two organizations, helping to facilitate the independent 
billing function and supporting South Bend’s ability to continually improve  
key metrics. 

“Having an experienced business partner was very helpful in restructuring not  
just our billing, but our entire contract,” Erdman continued. “As physicians, we  
don’t necessarily have the time or resources to dedicate to the business side 
of our practice. After all, taking care of our patients is our top priority. R1 has 
been the right solution to fill the gap.”

Collaborating for Success

South Bend has evolved from an initial complete lack of billing expertise to  
full and effective billing capabilities in place. This sharper focus on billing  
has benefited both South Bend and Memorial Hospital in many ways. Not  
only is the new model improving the ER’s performance metrics, it is also  
providing new opportunities to strengthen the hospital’s financial health. 

In addition, the new model has forged a stronger relationship between the hospital and South Bend. As a result, South 
Bend was recently awarded the ER duties for Beacon Granger Hospital, a new acute care micro-hospital in Granger, 
Indiana—featuring a 24/7 ER and sixteen ER beds. 

“Our organization is all about providing the best care for our patients, and R1 plays an important 
role in helping us do just that,” Erdman concluded. “R1 helped us rebuild our contracts from the 
ground up in order to successfully transition to independent billing. Now, we can focus more 
on delivering quality care.”

KLAS Research provides honest and impartial healthcare IT research needed to help healthcare leaders make the best decisions. 
For more information, visit klasresearch.com.  


